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COOPERATION




Various Orange farms in the Mae

Sin area worked together to

establish an agricultural co-op

Resources and facilities are shared,

reducing crops




}At the Learning Center

® Community members and individuals
contributed money towards the
construction of a culture-oriented

learning center

e S S SE Local initiative led to a facility that

helps preserve and promote local

culture

Helps draw tourists and income to the

ared



}Receiving Awards

® Individuals and families in Ban Kaeng's Moo 10 closely

followed guidelines suggested by the Royal Government, and

consequently received government grants

® Consistent use of the suggested guidelines has resulted in a

stronger local economy and standard of living in this Moo




Questions Raised

How do locals collaborate in their daily life?

Can cooperation and collaboration in daily life help people

understand and implement collaboration on bigger projects?

If so, how can we facilitate such learning?




Possible Answers

® Educate people about instances where collaboration and

cooperation has worked, Thailand and elsewhere

® Research other agricultural co-ops in Thailand
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EW THINGS
ECESSARY




When we have something

can attract tourist already...




What does tourist

really want?




Your life is much more interesting than you think.

Don’t be afraid to show it.




When we have nothing

special to attract tourist...




1S
TOURIST



sightseeing
>




® Itis easier to develop with what you already have.

® \What you have is much more better than you think.

® Ireasure it and use It.







“| don't make kites for selling”
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TRADITONAL

HANDICRAFT




status quo of traditional handicraft

some products which are
special enough or have good

quality become OTOP

OTOP

One Tambon One Product




status quo of traditional handicraft

but some

products

® input > income
® lack characteristic,uncompetitive

® young people aren't interested in

AN L these things
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HORNISINSM SUGGESTION



® create diverse products

® combine traditions with contemporary art.

Get more value through innovative design

® network teaching




Readyiness



grouping
Natural attractions
Cultural attractions
sufficient life
homestay

Camping area

Local life style

® SO0 O

Mountain area
Water supply
transportation

Accept the tourism
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OTOP product 50%

Local product
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CONCEPT

NOT UNDERSTANDING

MEA SAM

If the tour will affect the natural environment especially water. Potential changes to the law are clear.

As a result,Residents.Have evacuated from their home town. Forest park is changing to be a forest reserve

and do not be intruded into edible.

MEA SIN

Homestay that is remote and there is a misunderstanding about standard of homestay

BAN KAUNG

Some people think that the integration is tractable uneducated not much

Different from the others. Have a problem about career,time and the majority

Of people are different. That reason why they not ready to starting.

SARACHIT

The homestay could not be established. As something distant




CONCEPT
FEAR OF DEF

Mea sin

The local people don’t dare to start a new things cause they
Continue to do the same of predecessor. Do Orange update to be the member need a long time

And they will the lack of income . The Risk costs

Mea sam

Fear turned into a tourist attraction.




di1vAaudiIvey Jaotunadododolru [Uléaoruvaulo

LIVING THERE IS FEAR NOT PAYING SUFFICIENCY
SEPARATELY OF SOMETHING NEW ATTENTION ECONOMY LIFE




D TO CHANG




THE SURVEY FOUND THAT...
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tdluvrusztdegonudumNAaug

NaonNISISUGUAUAYIK

A LIFESTYLE THAT STILL ENOUGH
BUT AT THE SAME TIME

PEOPLE ARE AFRAID OF CHANGE,
AFRAID TO START SOMETHING NEW




LUUOEHIDADIUANIDOKUIUO VWU
TO SEE THE PROGRESS OF SUCCESS AND GOOD LEADERSHIP.




ouns:znowds:zaunoiudiso
tazs1o0ULdiaa210dulonazisuno:Mmalu

Until a leader or role model of success.

And the villagers feel confident and began to follow.







ifatndedrsdulususulasngu

BORN NETWORK WITHIN
THE COMMUNITY

AND NETWORK WITHIN
THEIR GROUP




nIsysmuInIsuaznisdanisniglundazngu

THE INTEGRATION AND MANAGEMENT WITHIN EACH GROUP




BEGIN

THE GROUPING




HOW o comecr»




HOW osviay
can they know

all the wonderful things, That area have &
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o:dnsilkudidnnsounnog1olddoenu
IS IT BETTER IF THE ALL-TOGETHER.




MODEL

THE PROGRESS OF SUCCESS

LUUDEI10ADIUNIOKUN
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MODEL THINGS

1Juurkaodraoogonilususu

Map

Information Orange group

Traditional Farmer group

Ethnic (mong yao papakayoa)group
OTOP group

Sufficiency economy group

History

Community life

Special place

Accommodation Homestay group

National park group

Places for Eat

product center
buy from local group TRANSPORTATION SERVICE

And sell direct to tourist













SI SATCHANALAI

SUKHOTHAI

LOCATION

stkd1vgnululs:zadaiaadalunonaoneiuls:ddmansSasdsulras
Between the national park pass way of tourist.
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All THE GROUPSHAVE

CONNECTIONAND GROWING UP
TOGETHER




In the last

What model will help the local people

To show the things what they have
To have the market for local people
To be know from other people other visitors

Other tourism




And after that
This things

will grow up by itselfs

And grow up by its programing




